
Combining Public/private partnerships with EU Funding:  
successful IRF seminar in Bucharest 

 

On 4 and 5 February IRF organized a two-day seminar in Bucharest, 

Romania on the specific topic of combining Public/private partnership 
(PPP) schemes with the application of EU Funding. The seminar, which 

was fully booked, drew some 60 high level representatives from both 

public and private sector to discuss PPP and the issues to be overcome 
when applying for EU funding.  

 
Key note address by State Secretary Septimiu Buzasu 

The seminar’s audience was addressed in a key note speech by the 
State Secretary of the Ministry of Transport, Septimiu Buzasu. Mr. 

Buzasu stressed the importance of having a seminar like this 

contributing to the transfer of knowledge about the subject of Public 
private partnerships. He pointed out that Romania stands for a huge 

challenge in the development of a motorway network. The 
government has recently launched an ambitious programme aiming at 

realizing some 3000 km of highways through PPP schemes within ten 

years time. Mr. Buzasu indicated that the programme, which adds up 
to a total amount of 5,7 billion € in costs, is going to be co-funded by 

the European Commission up to an amount of 4,6 billion €.  
 

Highlights in the discussion 

The seminar’s programme evoked lively debate on the current obstacles in using PPP schemes in road 
infrastructure development and in applying for EU grants for this type of contractual arrangements. The core 

issues that were identified are: 
 
Human capacity 
Applying a PPP scheme is a complex task, let alone if 

combined with applying and justifying for EU funding. One 

of the issues stressed repetitively was the need to improve 
human capacity at the governmental level for realizing 

ambitious PPP programmes. Government officials having the 
right competences and experience are rather scarce and 

need to be cherished. This means offering them special 

remuneration and good professional perspectives. Another 
key to successful PPPs is having the right legal and financial 

consultants around the table.  
 
Stability of the system 
It was pointed out during the seminar that successful use of a PPP type of contract relies heavily on the 

stability of policy and of legislation. Seen that in some countries political changes have had a major impact 

on the continuation of PPP programmes, it was concluded that PPPs need long term political commitment. In 
the case where PPP schemes are explicitly used to speed up the implementation of projects, the economic 

and social costs of delay due to political shifts are usually enormous but rarely taken into account.  
 
Flexibility needed in regulatory framework for EU funding 
As to the application of EU funding to PPP projects, several issues threatening full absorption of funds were 
discussed during the seminar. The debate went into elaborating these barriers and how to overcome and/or 

avoid them in real life. The ultimate impact might even be a loss of reserved EU funds by national 
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governments. It was obvious from the discussion that a clear signal should be given to the European 
Commission so as to “flexibilize” the regulatory framework on EU grants for PPP projects. PPPs have certain 

particularities as compared to other forms of procuring road infrastructure projects which call for special 
treatment. 

 

Enthusiastic response 
The seminar was highly appreciated by the participants, as shown by 

the results of an evaluation inquiry at the end of the two days. 
Especially the level of discussion and the quality of the presentations 

received very positive feedback. By limiting the number of participants 

to around sixty, the barriers to intervene were levelled. This 
contributed to wide participation in a lively debate. 
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